
Mr. G.S. RAJESH talks about Strengths-based Leadership 

About ISTD:
Indian Society for Training & Development (ISTD) has been in the nation's service in the field of Learning & 

Development. Experts and specialists in the field of Human Resource  Development have dedicated their 

efforts in training  students and professionals and earned a reputation in this  forum, spread across the 

country. This Society has been contributing to skill development and competency enhancement through 

various initiatives including conducting  conferences, knowledge sharing sessions in the monthly meetings, 

conducting  diploma programs, enabling C S R  initiatives and many more. 

About Chennai Chapter:
ISTD - Chennai Chapter has a special focus this year on C S R  initiatives on conservation of water and water 

bodies, afforestation, solid waste management and sewage management. With this initiative, ISTD-Chennai 

Chapter wanted to bring in a difference to the people and the community around by action & awareness on the 

subject. The Corporates  will gain by utilizing the resources from the Government, NGO's and Voluntary 

Organizations in the field, to effectively meet  their C S R objectives. 

Topic: Strengths-based Leadership 
The conventional approach to development focuses on plugging ones shortcomings. Strengths-based approach 

is based on the principle that a person's path to growth and improvement begins with a primary investment in 

his or her greatest natural abilities, rather than spending valuable resources on addressing weaknesses. This 

not only improves employee engagement, it also becomes the foundation for achieving success in any sphere - 

be it in organizations, interpersonal relationships or overall well-being. 

Gallup Inc. has extensively researched this subject and has developed StrengthsFinder, a revolutionary 

instrument that helps in identifying ones natural talents. Here are some fast facts: 

- People who focus on using their strengths are three times more likely to have  an excellent quality of  life; and 

also six times as likely to be engaged in their jobs 

- People who learn to use their strengths everyday have 7.8% greater productivity. And teams who focus on 

strengths everyday have 12.5% enhanced productivity 

- Managers who predominantly focus on employees' strengths reduce active disengagement to an astounding 

low of 1%, as compared to a figure of 22% if the focus is on weaknesses 

- Employees who receive strengths-based feedback have 14.9% lower turnover 

Therefore, it is no wonder that thousands of world's best organizations have ingrained this science deep in their 

culture. This approach is fast catching up in India. 

G S Rajesh is a Gallup Certified Coach and practices Strengths-based leadership development, primarily 

focusing on team engagement. He has taken this up after 25 years in the  corporate sector in various people-

interfacing roles across industrial, consumer and retail sectors. This equips him to relate to challenges in the 

corporate context easily. 

A graduate from Indian Institute of Technology, Kharagpur, and a PGDM from Indian Institute of 

Management, Lucknow, he is also an Associate Certified Coach by International Coach Federation (ICF). A 

natural at coaching with a deep faith in human potential, he strongly believes that it is people and teamwork 

that are at the forefront of any success. This belief is what ignites his passion for Strengths-based coaching and 

he does this through his venture 'StrengthsVectors'. 

In this interaction, Rajesh will introduce the philosophy of strengths-based leadership with specific focus on 

Strengths Finder,  and how one can leverage this as an individual, in partnerships and in team engagement. 

Date:
Thursday 17th August 2017

Venue:
  Hotel Savera,

Dr.R.K. Salai, Mylapore
Chennai - 600 004.

P.S.High- Tea and Networking
6.30 p.m. Onwards at the Venue

Free for Members
` 400 for 

Non Members
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For Details:
ISTD Chennai Chapter, Chaetau D Ampa,  IV th Floor, No.37, Nelson Manickam Road, Aminjikarai, Chennai-29.

Email : contactus@istdchennai.org.  Phone: 044-43575766 Mobile: +91-9840717471

 You are Invited for August 2017 Monthly Meeting

We Request all toj oin us in the Monthly Meeting 
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